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TOPIC Presenter

Session 1 Numbers, Why Do They Metrics and data are the backbone of efficient fleet management. Zac Haffner;

g\‘/ﬂgaé . 25 2026 Matter? This session will cover the importance of capturing and analyzing City of Reno,

109;05 e1 1:‘3%2'm cDT data to improve decision-making and operational performance. NV
Participants will gain insights into labor ratios, vehicle classifications,
and asset management strategies. Discover how effective data use
can optimize fleet resources and drive long-term success.

Session 2 HR and You! Understanding human resources is key to managing a successful Harold

Virtual fleet team. This session will dive into the vital role HR plays in Siguenza; City

Wed, March 25, 2026 . . .

10:00 - 11:00am CDT recruitment, employee relations, and compliance. Learn when and of Avondale,
how to collaborate with HR to address challenges, enhance AZ
workforce productivity, and support professional development within
your team. Fleet managers can create a stronger, more engaged team
environment by tapping into HR expertise.

Session 3 Advanced Procurement Sourcewell: peer sharing of successful procurement strategies & Sourcewell

Virtual

Wed, April 22, 2026
10:00 - 11:00am CDT

Strategies — Lessons from
the Field

Aligning procurement with fleet-specific needs

Session 4

Virtual

Wed, May 20, 2026
10:00 - 11:00am CDT

Vehicle Equivalencies &
Maintenance Repair Units

What are VE’s? Why Calculate VE’s? What are MRU’s? Why Calculate
MRU’s? Where do | start? What data do | need? This session will give
you base learning on VE’s and MRUS’s. It’s the what and why we do
what we do. The learning objective is to create a base understanding
of the concepts so that you can further explore how your organization
can use this data for planning in your fleet.

Beth Casillas;
City of
Buckeye, AZ

Session 5

Virtual

Wed, June 17, 2026
10:00 - 11:00am CDT

Fleet Innovation on a
Budget: Doing More with the
Tech You Already Have

You don’t need the newest system to run a smart fleet. This session
explores how to get more value from your existing technology—
whether it’s fuel cards, work order software, or telematics data.
Discover creative ways to use current tools for reporting, driver

Bill Sterner;
Town of Flower
Mound, TX




engagement, and preventive maintenance. Attendees will leave with
ideas they can implement immediately, without new spending or
major system upgrades.

Session 6 Parts Management | An effective parts management system is essential for minimizing Jennifer Smith;
wt;ajl 29, 2026 Inventory Control downtime and running operations smoothly. This session will focus City of
109;06 -u1);:0(;am coT on best practices for tracking inventory, managing suppliers, and Phoenix, AZ
optimizing parts availability. Attendees will leave with actionable
strategies to streamline their parts management processes, saving
time and reducing costs.
Session 7 Organizational Change: Change is inevitable in fleet management and successfully Mike Wagner;

Hybrid @ FleetCon
August 26, 2026

Embracing it and Creating a
Successful Foundation

navigating it requires a solid foundation. This session will explore
strategies for adapting to organizational shifts while maintaining
team cohesion and operational efficiency. Participants will learn to
identify potential challenges, foster a culture of flexibility, and
implement effective change management techniques. Whether
leading a team or contributing to organizational improvements, this
session equips you with tools to thrive during transitions.

DesignScapes;
CcoO

Session 8
Hybrid @ FleetCon

August 26, 2026

Budget Forecasting Il

Building on the fundamentals from Fleet Manager 101, this advanced
session will delve deeper into strategic budget forecasting tailored for
fleet managers. Participants will learn how to analyze historical data
to predict future needs, incorporate lifecycle costing for long-term
sustainability, and align forecasts with organizational goals. This
session will also explore scenario planning, helping attendees
prepare for unexpected shifts in funding or operational priorities. By
mastering advanced forecasting techniques, fleet managers can
ensure their budgets support both immediate and future success.

Beth Casillas;
City of
Buckeye, AZ
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