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TOPIC Presenter
Session 1 Career Paths in Fleet Part 1: Introduction to FleetPros Management Workshop Dave Gonzales &
Virtual Management from 101 Harold Siguenza;

Wed, March 4, 2026
10:00 - 11:00am CDT

Technician to Manager

Part 2: What is a typical day in a Fleet Manager life? HR, to
procurement, to skills you need to progress forward in your
career path. What does your boss do every day? What skills
do you need to learn to do what they do?

FleetPros National
Board Leaders

Session 2

Virtual

Wed, April 1, 2026
10:00-11:00am CDT

Workflow Tracking System
Using Google Docs

Work order management - how do you report what happens
on the shop floor? Why do you record what happens on the
shop floor? Using Google Docs as a tracking tool when your
city doesn’t have a work order management system.
Discover practical tips for leveraging Google Docs to
streamline your operations and improve data accuracy.
Learn how other municipalities have successfully
implemented this tool to enhance their workflow efficiency.

Sven Evelsizer; City
and County of
Broomfield, CO

Session 3

Virtual

Wed, May 6, 2026
10:00 - 11:00am CDT

Budget Forecasting |

Budgeting is a vital skill for all fleet professionals. This
session introduces how financial planning supports
maintenance, procurement, and operational efficiency.
Participants will explore the basics of budget development,
expense management, and funding sources in fleet
operations. Whether new to the field or experienced,
attendees will gain foundational knowledge to engage in
budgeting and support their career growth confidently.

Beth Casillas; City of
Buckeye, AZ

Session 4

Virtual

Wed, June 3, 2026
10:00-11:00am CDT

Communicate to Lead:
Building Trust, Clarity, and
Confidence in Your Fleet

Strong communication is one of the most valuable skills for
anyone growing in their fleet career — from the shop floor
to the front office. In this interactive session, you’ll learn
practical techniques to improve how you give direction,

Frances Parker;
Executive Coach &
Mentor




share feedback, and build trust with your team and other
departments. Participants will leave with clear, repeatable
tools to reduce misunderstandings, strengthen
relationships, and increase their effectiveness as emerging
fleet leaders.

Session 5 Fleet Replacement Fleet Replacement is a critical strategy in managing your Beth Casillas; City of
w:;ajlum 2026 Strategies organization’s fleet. This strategy ensures fleet efficiency Buckeye, AZ
10:00 - 11:00am CDT and life cycle cost savings while coupling with the latest

safety and environmental regulations. Implementing these

best practices can optimize performance, reduce

operational cost, and improve overall safety. Replacement

planning can include industry data triggers, lifecycle

management, total cost of ownership analysis,

standardization and fleet utilization to complete the

replacement life cycle and create a more efficient and cost-

effective fleet overall.
Session 6 Cooperative Purchasing What cooperative purchasing is and why it matters for Sourcewell
Virtual

Wed, August 5, 2026
10:00 - 11:00am CDT

Fundamentals for Fleet
Management

fleets and how Sourcewell’s competitively bid contracts
accelerate procurement.

Session 7
Hybrid @ FleetCon
August 25, 2026

Procurement and Your
Fleet!

Understanding the correct way to navigate procurement
with the municipalities and beyond. This learning session
will show you the best way as a vendor and end user to
understand the process of government procurement. It will
also show managers the best way to find contracts and
cooperatives to support your organization's buying
processes. This topic will also touch on vendor-to-
customer relationships and their importance for effective
Fleet Management success for the Vendors and Fleet
Managers.

Erick van Hofwegen;
Maricopa County, AZ

Session 8
Hybrid @ FleetCon
August 25, 2026

Top Metrics To Run An
Efficient Fleet

What should you measure to keep your fleet running at its
best? This session will identify key performance indicators

Zac Haffner; City of
Reno, NV




(KPls) every fleet manager needs to monitor, from
maintenance schedules to cost-per-mile analysis.
Participants will learn practical approaches to measuring,
interpreting, and leveraging these metrics to enhance
efficiency and achieve organizational goals.
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